
Appendix A: Process Overview   

Administrative Core Group 
 Develop project documents 
 Organize meetings 
 Budget and raise funds 
 Hire consultants 
 Inform and involve stakeholders 

Steering Committee Meeting 
Gain agency support for project and 
dedicated staff time to participate in 
science, restoration, and resource 
management working committees. 

January and March 2006
 

Process Introduction 
Explain process structure and meeting purposes to the science, restoration, managers and stakeholder groups. 

May and June 2006 

Science Committee  
1: Research recommendations 
2: Prioritize research gaps 
3: Approve meeting notes (email) 

June – November 2006 

Restoration Committee  
1: Lessons learned 
2: Restoration recommendations 
3: Approve meeting notes (email) 
September 2006 – January 2007 

Restoration  
Recommendations 

Management  
Recommendations 

Management Committee 
1: Identify management issues  
2: Management recommendations 
3: Approve meeting notes (email) 
November 2007 – January 2008 

Science  
Recommendations 
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Release Earth Day 2008 
Final Subtidal Habitat Goals Document 

Document Development 
 Consultant will draft report 
 Draft reviewed by Steering Committee 
and Administrative Core Group 

 Report layout and printing 

Review Goals 
Review goals after stakeholder meeting to 
make necessary changes. 

February 2008

Goal Setting 
Managers Group develops Habitat Goals 
based on all recommendations. 

September 2008
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Public Participation 
Interested members of the public 

will have the opportunity to 
provide input on the project and 

comment on documents 
throughout the process. 

 
Public Meeting Schedule  

May 2006 
January 2007 
January 2008 


